DHPS|NY

DOCUMENTARY HERITAGE

STRATEGIC PLANNING ASSISTANCE & PRESERVATION SERVICES

FOR NEW YORK

Acceptance

Initial conversation with facilitator @
Watch introductory webinar

1-3 weeks

1 month

6 weeks Board/staff survey distributed e

2-3 months Survey results delivered,

retreat agenda developed

4-5 months Draft of plan delivered

5-6 months Site edits and Board review/approval

6-8 months Final plan submitted to DHPSNY,

Implementation webinar

1-3 years after
final plan

Follow up program,
1 and 3 year check-ins
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