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Today’s Program
2025 Theme: 

Collections for the Future of New York

2025 Guiding Question: 

What can we as practitioners in the field -

both paid and volunteer -

do to build and steward collections for the 

communities of tomorrow?



Let’s Check In

In the chat, please share your name, 

organization and location, and 

let us know what you are 

hoping to get from this session.



Lead with love

This is a journey

Drop the mic (Step up/step back)

Speak for yourself

Inclusion

Respect

Mutual positive regard

Direct communication

Come to the space teachable

Open your mind

Really listen

Stay engaged

Speak your truth

Experience discomfort

Expect + accept non-closure

Ask questions in chat or message directly

Be responsible for what you hear

Use "I" statements

Assume best intent

Love each other into education



Structure + Expectations
Today’s Structure:

Through interactive large- and small-group conversation we will

build community, share information, discussion,

debrief, and make plans for the future.

We’ll hear from practitioners in the field and

learn from their expertise.

Ask questions and get comfortable with discomfort!

You can expect to feel curious, frustrated, heard, confused, and surprised!



Objective

Today we’ll learn about different ways to collect 

and use existing data, hear from practitioners in the field, 

and plan for the future of our communities.



Anonymous Question Catcher

We created an anonymous question catcher 

for this program. 

We invite you to add your questions to it for 

discussion later in this session.

(Link in chat!)



• Introductions

• Mini Webinar (recorded)

• Small + Large Group Conversations 

(not recorded)

• Questions

• Next Steps + Action Items

Agenda



Where in the state?

Queens Public Library

Large organization

Urban

Millbrook Library

Small organization

Rural/Small Town



INTRODUCTIONS

Meral Agish

Queens Public Library
Courtney Tsahalis

Millbrook Library

Jen McCreery

Millbrook Library



Mini Webinar

Provides a common foundation for our conversation

Identify data repositories available to us that help us better understand     

who is in our community

Make plans for the future with those stakeholders at the center of our plans

*Recorded*



Let’s Talk About Data!

Federal Financial Institutions 

Examination Council

Census

New York State Education Dept.



Let’s Talk About Data!

FFEIC Geocoder



Let’s Talk About Data!

U.S. Census Bureau: American Communities Survey 



Let’s Talk About Data!

NYSED



Let’s Talk About Data!

Socioeconomic

Region, County, Town

School District

Address



Queens Memory Project 

Launched in 2010 and co-

administered by Queens Public 

Library and Queens College, 

CUNY

1,100 oral history interviews 

450+ live events with Queens 

residents from 23 countries of 

origin, living in 50 neighborhoods. 

More at http://queensmemory.org

http://queensmemory.org


Queens Name Explorer 

Launched in October 2022 in 

collaboration with Urban Archive

Mission 

Use data to create a repository of 

biographical profiles and personal 

tributes to the people behind named 

places. Invite the public to share 

personal remembrances and photos.

More at www.queenslib.org/explore

http://www.queenslib.org/explore


Community Districts, 

Neighborhoods, City 

Council Districts

Filter by type of place 

like schools, streets or 

parks, search by name 

or keyword

Curated collections to 

highlight people, places 

and themes

Queens Name Explorer 



Queens Name Explorer 

Left: October 2023 Scavenger Hunt 

Right: October 2024 Listening Party (Photo by Yi-Ching Lin)













Small Group Conversation
Groups of 3-4

Prompts in chat and document linked in chat

Facilitator will make sure everyone gets a chance to share and that 

the conversation stays on topic

Notetaker will make notes about compelling idea or stories that 

come up through the conversation

*Not Recorded*



Small Group Conversation
What experiences do you or does your organization have in using 

data to gauge the needs and interests of your stakeholders?

What are some success stories of planning for 

your communities’ present or future?

What are my/my organization’s next steps in this work?

What kinds of supports would make this type of data informed 

planning more accessible to you and/or your organization?



Questions 



Next Steps + Action Items
Post-session Evaluation (Link in chat)

Identify one of the data tools to use with your team and 

explore who is in your community. How might you evolve 

your programming to better meet their needs? 



2025 Programming
2025 Theme is Collections for the Future of New York

Guiding Question: What can we as practitioners in the field -
both paid and volunteer - do to build and steward collections 

for the communities of tomorrow?

Next program: Undertold Stories: Making the Invisible Visible, 
March 13, 2025 via Zoom, 2-4PM

Register at https://dhpsny.org/dhpsny-dialogues

https://dhpsny.org/dhpsny-dialogues


Questions?
DHPSNY staff is available to answer your questions. 

Contact us at info@dhpsny.org or (215) 545-0613.

Connect with us!

facebook.com/dhpsny

@dhpsny

@dhpsny
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