
Thanks for joining us! Today’s presentation will begin shortly.

If you have questions or want to report any technical issues, 

contact us at info@dhpsny.org or (215) 545-0613 ext.317



ADVOCACY IN 
COLLECTIONS CARE

Kate Jacus, Preservation Specialist



AGENDA

ADVOCACY WORKPREPARING FOR 

ADVOCACY

INTRODUCTION



ADVOCACY

Supporting or promoting the interests of 

a cause or group

INTERNAL VS EXTERNAL

Lobbying and fundraising but also support 

from your institution.



• Professional 

responsibility

• Educating decision-

makers

• Break “dusty archives” 
stereotype

• Often targeted in non-

essential cuts

WHY DO WE NEED TO ADVOCATE?



ACT! QUICK ASSESSMENT



DEFINING PRESERVATION

Preservation requires a holistic look at 

the collections in their environment...to 

slow deterioration and mitigate risk.



Create a 

Preservation 

Plan

Recommendations from baseline to best 

practice as a roadmap.

INCREMENTAL

An impact rating helps prioritize 

projects. 

FEASIBLE

Outline needs, projects, and necessary 

staffing and resources. 

STRATEGIC



ROADMAP

Articulate steps to achieve best practice 

goals

IMPACT RATING

1 - 5 scale for impact on collection and 

feasibility; then add for a number you can 

prioritize 





PRESERVATION PLANNING

WORKSHEET



47%

RECEIVED INCREASED INTERNAL 

FUNDING ALLOCATIONS FOR 

PRESERVATION

89%

SUPPORTED FUNDRAISING 

EFFORTS FOR RECOMMENDED 

PRESERVATION PROJECTS

PRESERVATION PLAN SURVEY





WHO are you trying to reach?

WHO ARE THE DECISION -

MAKERS?

Do you know how decisions are 

made - formal and informal?

NURTURE RELATIONSHIPS

Get to know decision-makers 

and their perspectives.

CRAFT DIFFERENT 

MESSAGES

Depends on their position and 

what they value.



WHAT are you advocating for?



MISSION STATEMENT

Serving  as  a  hub for  cultural  enr ichment,  exper ientia l  learning,  and s tewardship of  

col lections ,  manuscr ipts ,  photographs ,  and other  invaluable  archival  mater ia ls ,  

Chester  County His tory Center  PRESERVES and shares  Chester  County ’s  d iverse,  
noteworthy,  and captivating  s tor ies  with a  wide range of  audiences .



STRATEGIC PLAN

GOAL:  To adopt PREVENTIVE  CONSERVATION as  s tandard practice.

STRATEGY 1:  Develop and implement col lections  pol ic ies  and procedures .

STRATEGY 2:  Develop emergency procedures  and respons ibi l i t i es  for  the s ite ,  s taff,  

and v is i tors .

STRATEGY 3:  Develop a preservatio n plan for  the col lections .



WHEN are you advocating?

FORMAL REQUESTS

Know your institution’s budget 
process and timeline.

GENERAL EDUCATING

All year long!



WHERE are you advocating?

AT STAFF 

MEETINGS

Collections care and 

preservation as a 

standing agenda 

item.

AT BOARD 

MEETINGS

Feature collections 

care topics regularly 

in board meeting 

presentations.

AS PART OF 

EXHIBITIONS

Incorporate 

information about 

preservation or 

conservation actions.

ON SOCIAL 

MEDIA

Before & after 

photos of 

preservation 

activities can be 

impactful. 



IMLS CAPITALIZE ON 

COLLECTIONS CARE



WHY are you advocating?

State the impact and relevance.



BUDGET CUTS

We request that the col lections  budget be reduced by 5%,  not the 20% cal led for  in  

the proposed budget.  We're  asking  this  because the 20% reduction wi l l  mean we 

serve 500 fewer  s tudents  annual ly  and can' t  work with professors  to develop 

c lasses  that use pr imary resources .    



BUDGET CUTS

Cutting  our  col lections  budget wi l l  cut our  d ig it izati on output by 60% and i t  wi l l  

take 50% longer  for  new content to be added to our  onl ine catalog.  D ig ita l  

col lections  are  accessed by [ insert  s tats ]  in  [x  countr ies ]  and s ignif icantly  

expanded our  insti tution al  reach.  The onl ine col lection is  a  valuable  resource for  

programming and marketing  and needs  to be sustained at current funding  levels .   



STAFF CUTS

Our museum has  a  robust exhibit ion schedule,  which means  our  s taff  has  to spend 

about half  their  t ime prepar ing  col lections  for  exhibit .  I f  one of  our  three 

pos it ions  is  cut,  we won't  be able  to respond to research requests  in  a  t imely  

manner  or  continue to dig it ize  the col lection for  more publ ic  outreach and onl ine 

access .   



STAFF CUTS

Our conservators  are  innovators  in  the f ie ld,  drawing interest from sc ienti f ic  and 

cultural  her itage communities .  Their  work is  essentia l  to our  outstanding  

exhibit io n program, as  they ensure the col lections  can safe ly  be access ib le  to the 

publ ic .  Their  work also br ings  half  a  mi l l ion dol lars  in  grants  and contr ibutions  

annual ly.  A s taff  reduction of  10% in  this  department wi l l  have ramif icatio ns  

internal ly  and external l y,  and rebui ld ing  the depth of  profess ional  knowledge 

would take 7 –  10 years .  



INCREASED TIME

The project we have coming up is  exc it ing  and essentia l  to our  miss ion.  But we 

need four  months ,  not two,  to ensure we can proper ly  house the col lection for  

handl ing  and shipping.  



SUPPORT AUTHORITY

The col lections  team loves  working  with the education team. However,  we need 

the f inal  say in  how objects  can be used for  programs based on their  condit ion.  We 

would l ike  everyone on the decis ion -maki ng  team to know that dec is ions  about 

col lections  come from our  department.  



HOW are you advocating?

Resources for advocacy work.



CALCULATE COSTS

DIGITIZATION COST CALCULATOR

PRESERVATION MANAGER'S GUIDE TO COST ANALYSIS

COLLECTIONS BUDGET REPORT



USE STATISTICS

ALA PRESERVATION STATISTICS REPORT

IMLS HERITAGE HEALTH SURVEY



KNOW WHAT’S BEEN DONE

• What has  been done in  your  insti tution previous ly?

• What are  s imi lar  inst i tutio ns  doing?



LEVERAGE PARTNERS

• Col laborate  with other  departments .

• Who has  communications  ski l ls  or  knowledge about resources?

• Who can lend credibi l i ty  to your  cause?

• Can a researcher  or  volunteer  wr ite  a  letter  on your  behalf?



KNOW YOUR COLLECTIONS

CCAHA COLLECTIONS 20 QUESTIONS



PLAN COMMUNICATIONS

SMART CHART



CASE STUDY



The East Broad Top Railroad Archives and Special Collections (EBTRR ASC) Program, 
established in April 2021, is a conjoined operating unit between the EBT Foundation, Inc. 

(EBTF) and the Friends of the East Broad Top, Inc. (FEBT). ​

The organizations are privileged to protect, PRESERVE, and provide access to the history, 
memory, and legacy of the East Broad Top Railroad National Historic Landmark, known as 

“The EBT,” the oldest surviving narrow-gauge railroad in the United States, and the last 
narrow-gauge common carrier in the United States east of the Rockies - as interpreted through 
its distinctive archival collections, primary source materials, and historic physical artifacts. ​

















facebook.com/dhpsny

@dhpsny

@dhpsny

Connect with us!

Questions?
DHPSNY staff is available to answer your questions. 

Contact us at info@dhpsny.org or (215) 545-0613.


