


WHO AM I?
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Julia Fell
Curator of Exhibits

…And Oral Histories…

…And Internship Supervisor

At  The Museum at Bethel Woods



WHAT IS THE MUSEUM AT 
BETHEL WOODS?
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The Museum at Bethel Woods preserves the historic 1969 Woodstock site and interprets the 
social and political history, popular culture, and lasting influences of the 1960s and the 

festival through exhibits, programs, and research.
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History of BW Internship Program

Internships by the Numbers

Curatorial (Summer) Internship

Remote Oral History Internships
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HISTORY OF BW 
INTERNSHIP PROGRAM
During its development, The Museum at Bethel 
Woods made the connection with the 
Cooperstown Graduate Program (Cooperstown, 
NY). 

Each summer since 2012, a CGP graduate student 
has served as the Bethel Woods curatorial intern.

As an alumna of CGP myself, the partnership has 
flourished since becoming internship supervisor in 
spring 2021.

2016 Intern Andrew Lang handles a 
fringed leather jacket for display



INTERNSHIPS BY THE NUMBERS
STATS OF SUCCESS:
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Year 2008-2019 2020 2021 2022 2023 2024

Internships 1 (per year) N/A 3 4 5 8

Hours 400 (per year) N/A 580.5 672.75 804.5 1117.5

Oral History 
Interviews

0 N/A 23 24 38 82

Since 2021, the Museum has hosted 20 internships for undergrad 
and graduate students.

This increases our capacity and fulfills our mission to provide 
educational opportunities.



INTERNSHIPS BY THE NUMBERS
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FUNDING:

Funding has largely come through grants at both the local and 
federal level. 

Grants funded by IMLS and NEH to conduct oral history pop-up 
programming have included budget lines to support internships 

for the last several years.



INTERNSHIPS BY THE NUMBERS
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WHAT ABOUT 2025??
With many grants being disrupted this year amongst government mandates, 

funding has been difficult to secure. 

The Museum has not offered internships in 2025 – something we are working to 
change as we adjust to a new climate and seek other funding opportunities.
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CURATORIAL INTERNSHIPS

In the past, curatorial internships were more focused 
on collections work. While valuable, interns received a 
less rounded experience.

In recent years, the focus has shifted towards 
exhibitions, public programming, and oral histories 
as the Museum’s own priorities have evolved.

Our focus is on an interdisciplinary experience.

2023 Intern Ethan Ryan helps install a 
temporary exhibit “Through Lisa’s Lens”

CHANGING PARADIGM
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Interns have become involved in the development, 
design, installation, and activation of special exhibits. 

Smaller temporary spaces make for perfect opportunities 
for interns to shine! 

2024 Intern Deanna Nicolari with life-sized 
murals of Woodstock staff in 

”The Folks Who Made the Festival.”

CURATORIAL INTERNSHIPS

EXHIBITIONS

Interns are trained and involved in the 
creation of exhibit elevations, as well as 
production and installation processes.
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Interns work side by side with Museum staff to develop and execute public programming 
throughout the summer, with a focus on Woodstock Anniversary Week.

CURATORIAL INTERNSHIPS

PUBLIC PROGRAMMING

2024 Intern Deanna Nicolari connected with visiting Woodstock alumni and helped present programming with 
Woodstock staff during the 55th Anniversary.
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Summer interns get hands-on experience conducting 
oral histories on site at the Museum, and during pop-up 
programming when available.

They learn how to approach potential storytellers, the 
interview process, and transcription.

2022 Intern Amelia Deering interviews a 
Woodstock alumnus at a pop-up oral 
history program on site.

CURATORIAL INTERNSHIPS

ORAL HISTORY

2023-2024 intern Ethan Ryan connected 
with storytellers at a pop-up program in 

Boston, MA.



GOING REMOTE:
ORAL HISTORY INTERNSHIPS
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2020 and the COVID Pandemic presented many 
challenges to the Museum field – but also opportunity.

With the advent of Zoom as an efficient and user-friendly 
video conferencing platform, a new era of remote work 
and interaction was born.



GOING REMOTE:
ORAL HISTORY INTERNSHIPS
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The Museum started using Zoom to conduct oral histories 
in late 2020, as the need for connection and legacy sharing 
had become very apparent.

Bringing interns into the fold during a time when in-person 
opportunities were scarce seemed a natural fit.



GOING REMOTE:
THE MODEL
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• Site visit at start of internship (orientation)

• Weekly check-ins with supervisor via Zoom

• Weekly oral history interviews

• Transcription work

• File sharing via Google Drive

• Access to Museum Zoom and Descript accounts

2022 fall intern Will Kleffner during his 
orientation visit, at the Woodstock Monument



GOING REMOTE:
CHECK-INS AND MANAGEMENT
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• Interns meet with supervisor weekly, 
and track hours in a shared Google doc. 

• Assignments, discussion topics, and 
other notes are recorded.

• Interns self-report independent work.



GOING REMOTE:
TRAINING & WORK
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Interns observe an interview, then conduct one of their own with supervisor 
present for support. Dependent on their skill and comfort level, they are then free 
to take interviews independently.

2023 intern Hannah Riley meets with and interviews a Woodstock alumnus via Zoom



GOING REMOTE:
PROFESSIONAL DEVELOPMENT
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• Interns are encouraged to write 
several blog posts about topics 
of interest to them

• Opportunities to meet with other 
professionals at Bethel Woods, 
or in my network are offered



GOING REMOTE:
REVIEW EXERCISE
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To ensure that interns are 
feeling heard, especially in 
a remote work 
environment, a mid-
internship check-in takes 
place.



GOING REMOTE:
SUCCESSES
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• Interns increase Museum capacity

• Internship requirements and 
professional development goals for 
students fulfilled

• Continuing strong relationship with 
CGP and opening the door to other 
partnerships

• Interns have presented at AAM and 
MANY Conferences

2023-24 Intern Ethan Ryan interviews a 
conference participant as part of the 

Museum’s AAM session in 2024.



GOING REMOTE:
STRUGGLES
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• Technology glitches

• Lack of face-to-face connection

• Less opportunity to work with 
entire Museum team, more 
isolated

• Less hands-on



GOING REMOTE:
OPPORTUNITIES
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• More opportunities for students 
with no need for time 
consuming/expensive travel

• More capacity for the Museum

• Ongoing work relationships and 
growing professional network!

2021 summer intern Shyia Magan, 2021 
remote intern David Gain, and 2023/24 

summer/remote intern Ethan Ryan in Boston 
in March 2024.
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The Museum at Bethel Woods is 
committed to providing hands-on, 
interdisciplinary work opportunities to 
students and emerging professionals.

We are proud to bring the spirit of 
Woodstock to life by showing young 
people what they can accomplish!



THANK YOU!
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